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This report includes:

  What recommendations the 
president adopted from the 
President’s Advisory Coun-
cil (PAC) during the 2016–17 
school year.
  How and why those recom-
mendations were made.

—
Why this report was created:

Fullerton College wants you 
to know the story behind the 
decisions that affect campus 
life. This report aims to tell 
that story. This is part of an 
effort to “close the loop” and 
help the campus community 
understand how decisions are 
made and empower the cam-
pus to be part of this process.

In August 2017, the college 
submitted a proposal to the 
California Community College 
Chancellor’s Office’s Institu-
tional Effectiveness Partner-
ship Initiative (IEPI) identifying 
ways it could strengthen its 
institutional effectiveness. 
One of the projects proposed 
was an annual report summa-
rizing PAC’s decisions. 

Though PAC meetings are 
public and comprise leader-
ship from shared governance 
groups, it became apparent 
through the IEPI self-evalua-
tion that the general college 
community may not under-
stand the impact this body 
has on college operations.
This report aims to demystify 
decision-making and encour-
age more transparency and 
participation in college life. 

INTRODUCTION BACKGROUND
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  Represents classified staff

  Makes recommendations on:
   o Matters affecting its constituents
   o In-service activities
   o Appointment of classified staff 
     (in collaboration with the
     California School Employees
     Association) *

  * Classified Senate activities have no 
    effect on collective bargaining.

DECISION-MAKING BODIES
Several governing bodies contribute to administrative decisions at
Fullerton College. Each body represents a different segment of the campus 
community, and representatives from these governing bodies make up the highest 
voting body, the President’s Advisory Council (PAC). Typically, administrative
decisions start with one of the smaller groups, then go to PAC for a vote. If
approved, PAC passes the recommendation to the president. The president
accepts or rejects those recommendations and implements them at 
his/her discretion. The groups in PAC are:

  Represents the faculty

  Makes recommendations on
  10+1 matters, which include:

   o Curriculum
   o Degree/certificate 
     requirements
   o Grading policies
   o Educational program
     development
   o Student preparation/
     success policies/standards
   o District faculty governance
     structures (ex: self-study/
     annual reports)
   o Faculty’s role in accredita-
     tion process (self-studies, 
     annual reports, etc.)
   o Faculty development policies
   o Program review processes
   o Institutional planning/budget
     development
   o Other matters mutually
     accepted by the governing        
     board and Faculty Senate

FACULTY SENATE CLASSIFIED SENATE
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  Represents Fullerton College
  students

  Makes recommendations on
  academic and extracurricular 
  concerns

  Represents supervisors

  Makes recommendations on:
   o Matters relating to members’
     areas of expertise
   o Issues affecting their scope of 
     responsibilities

  
  Represents Deans of Fullerton
  College’s academic and student 
  services divisions

  Makes recommendations on: 
  o Matters affecting the success of 
    their divisions’ students 
  o Hiring personnel in their divisions

ASSOCIATED STUDENTS 
OF FULLERTON COLLEGE

DEANS OF
FULLERTON COLLEGE

MANAGERS OF
FULLERTON COLLEGE
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PRESIDENT’S
ADVISORY COUNCIL
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PAC serves as the central 
participatory governance 
council of the college. PAC’s 
purpose is to receive and 
review college policy recom-
mendations from any and 
all college groups, to obtain 
constituent opinions, to ad-
vise the president regarding 
policy recommendations, to 
provide a venue for college-
wide initiatives and to me-
diate communication within 
the college community. All 
broad-based college
procedural changes go to 
PAC for discussion before the 
president takes action.

PAC is divided into sub-
committees, each of which 
includes a mix of members 
from the other five governing 
bodies. The subcommittees 
include:
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TECHNOLOGY COMMITTEE
Inactive due to a lack of
assignments.

CAMPUS DIVERSITY COMMITTEE  
Promotes diversity and equality.
Advises president on diversity-
related issues.

ENROLLMENT MANAGEMENT 
COMMITTEE (EMC)  
Inactive due to a lack of
assignments.

PLANNING & BUDGET
STEERING COMMITTEE (PBSC)
Advises on financial issues.

STAFF
DEVELOPMENT COMMITTEE
Plans, develops, coordinates 
and evaluates professional 
development activities.

STUDY ABROAD COMMITTEE
Selects faculty for study 
abroad programs.
Chooses foreign destinations. 
Selects student participants.

DUAL REPORTING
COMMITTEES
Report to both PAC and the
Faculty Senate: 

BASIC SKILLS COMMITTEE
Makes recommendations on 
how to disseminate Basic Skills 
Initiative (BSI) funds to impact 
student success in ESL, math, 
reading and writing.

STUDENT
SUCCESS COMMITTEE
Advocates for student success 
and completion activities.
Makes recommendations on
issues relating to student
success and completion.

INSTITUTIONAL
INTEGRITY COMMITTEE
Ensures integrity of planning/
decision-making process.
Monitors performance standards 
and progress to performance 
goals.

7



PRESIDENT’S
ACTIONS
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PAC made seven recommendations to the 
president during the 2016–17 school year, 
and he accepted them all.

The following seven sections describe those 
recommendations and how they came to be.
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THE CHALLENGE
Some of Fullerton College’s
division-level expenses did not fit 
neatly into existing budget
categories.

TO
TA

L

$1
00

,0
00

24%
$23,783.21
LIBRARY

12%
$12,399.27

ACADEMIC SERVICES

11%
$11,239.02

PHYSICAL EDUCATION

THE CONSEQUENCES
Deans were foregoing certain important 
activities, such as document shredding, 
printer repair/replacement, conferences 
for faculty and some undergraduate 
research initiatives.

DIVISION-LEVEL EXPENSE FUND
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TO
TA

L

$1
00

,0
00

2% | $2,365.61
MATHEMATICS
2% | $2,368.28
BUSINESS/CIS
4% | $3,593.67
HUMANITIES
4% | $3,900.91
SOCIAL SCIENCES 
4% | $4,380.47
NATURAL SCIENCES
5% | $4,540.33
ADMISS. & REC
7% | $7,416.39
STUDENT SUPPORT
8% | $7,619.29
TECH & ENGIN.
8% | $7,895.25
FINE ARTS
8% | $8,498.32
COUNSELING

THE SOLUTION
The deans in spring 2016, drafted a proposal 
to increase division-level budgets to cover 
these hard-to-label expenses.

DETAILS

The funds came from Fullerton College’s 
2015–16 general fund carry over.

PAC initially approved the proposal in 
May, but the deans made a slight change 
in the verbiage and resubmitted it in 
October.

The president accepted the recommen-
dation on Nov. 9, 2016.
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  NON-INSTRUCTIONAL
  PROGRAM REVIEW FUNDING
Once a year, the Program Review Committee considers all requests for 
non-instructional program funding and creates a recommendation for 
PBSC. 
In the 2015–16 school year, it received 126 requests, totaling about 
$150.2 million.
After extensive review, the committee approved 19 requests and 
brought them to PBSC. After making several small adjustments, PBSC 
endorsed all 19, totaling $222,627. 
PAC recommended the list to the president and, on Feb. 22, 2017, he 
accepted it.



$50,000
Staffing/copy machines

Library/Learning Resource
Instructional Support
Programs and Services

$47,000
Replace outdated 

equipment

Natural Sciences
Division Office

$30,000
Reconfigure work 

stations
Physical Education 
Division Office

$500 | Reading campaign
         Library

        $1,500
    Program guidebook
   Technology & Engineering
      Division Office

           $1,600
       Finals survival table
        Honors Program

              $1,850
           At-risk student
             outreach
              Library

    $1,957 | Software
         Library

   $2,000 | Whiteboards
   Supplemental Instruction

  $2,600 | Outreach
  Foster Youth Initiative

 $3,500 | Outreach video
   Admissions & Records

$4,120 | Outreach
      Library

      $5,500 | Hearing-impaired assist | Campus Theatre

     $8,000 | Transcript module | Admissions & Records

    $10,000 | QLess sign-in kiosks | Financial Aid

   $10,000 | Storage container | Campus Theatre

  $11,000 | SAO data collection | Natural Sciences 

 $14,000 | Hourly tutors | Veterans Resource Center

$17,500 | Exam/interview room set-up | Health Services

APPROVED REQUESTS
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  FALL 2015–SPRING 2016
The senate crafted a survey, and Carlos Ayon, Director of 
Institutional Research & Planning, ran a pilot study.

THE CHALLENGE
When a student withdraws from a class, faculty had 
no way to learn the student’s reason.

THE SOLUTION
The Faculty Senate in 2015 decided to explore
creating a drop-down menu on the college’s web 
portal (myGateway) that will appear when a student 
withdraws from a class.

OCT. 20, 2016
Director Ayon presented the survey results to the
senate.
Some senators shared concerns about one of the pos-
sible responses: “Instructor’s style was not a good fit for 
me.” They felt this information could be used to evaluate 
instructor performance.

  FEB. 22, 2017
The president accepted the resolution 
and sent it to district for approval and 
implementation.
The district’s Student Team Commit-
tee approved it, and the Information 
Services Steering Committee gave it a 
priority of 21 out of 36 projects await-
ing implementation. It has not yet been 
implemented.

STUDENT

DROP

SURVEY

THE STUDY
Ran fall 2015–spring 2016.
Tested the wording the
senate crafted.
Conducted via email.
Asked, “Why did you with-
draw from your class?”
Answers were multiple 
choice. 

 DEC. 1, 2016
The senate passed the resolution 
without the “instructor’s style” 
question and an agreement that 
the results will be visible only to 
faculty, and administration can use 
the data collected only for “student 
success” purposes. 
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Drop survey language:
Why are you dropping this class?  (Check all that apply.)
  Changes in work schedule, new job/internship
  Low grade
  Too difficult, unprepared academically
  Withdrawing from all classes this semester
  Class not required for program of study/educational goals
  Financial challenges (financial aid, personal finances, cost of books, etc.)
  Medical, personal or family issues
  Online format is not a good fit for me
  Too difficult managing course load with other responsibilities
  Other

Please share more about why you are dropping the course.
What can Fullerton College do to help you stay
enrolled in your courses?



DA March 8, 2017—President 
Greg Schulz accepted a 
Faculty Senate resolution 
reaffirming Fullerton
College’s commitment to 
the success of its students 
with DACA status. This 
timeline describes the
context and process that 
led to that decision.

I will immediately termi-
nate President Obama’s 
illegal executive order on 
immigration.
— Donald Trump

“

“

Fullerton College has 
been and will continue 
to be a safe place for all 
who seek to learn here
and for all who work 
here.
— President Greg Schulz

“

“

NOV. 8, 2016
—

Donald Trump 
elected presi-
dent. During his 
campaign, he 
promised to end 
DACA. 

(DACA students) represent 
some of the best our
nation has to offer.
— Letter to Donald Trump

“

“

NOV. 29, 2016
—

Eloy Ortiz Oakley, 
Chancellor-Desig-
nate of California 
Community Col-
leges, authored a 
letter with Janet 
Napolitano, Presi-
dent of University 
of California and 
Timothy P. White, 
Chancellor of Cali-
fornia State Univer-
sity, urging Trump to 
continue the DACA 
program.

NOV. 14, 2016
—

President Greg 
Schulz sends 
a letter to the 
campus commu-
nity reaffirming its 
commitment to 
DACA students.

CA
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The Faculty Senate of 
Fullerton College sup-
ports… DACA so that 
all of our students can 
pursue their dreams of 
greatness and contribute 
to the strength of our 
community.
— DACA Resolution

“

“
California community 
colleges were founded 
with the goal of fostering 
excellence and guaran-
teeing educational
access for all.” 
— NOCCCD resolution

“

“
This resolution helps 
communicate to our 
students that they are 
all welcome at Fullerton 
College.
— President Greg Schulz

“

“

Fullerton College is 
committed to proudly 
serving our community 
as an open-access
institution.
— President Greg Schulz

“

“

MARCH 8, 2017
—

President Greg 
Schulz accepted the 
resolution.

MARCH 14, 
2017
—

After a lengthy
discussion, the 
NOCCCD Board 
of Trustees 
passed a similar 
resolution 6-1.

DEC. 1, 2016
—

English Professor 
Danielle Fouquette 
brought to the Fac-
ulty Senate a draft 
resolution support-
ing the letter and 
reaffirming Fullerton 
College’s com-
mitment to DACA 
students.

SEPT. 5, 2017
—

White House 
announces the 
imminent end of 
DACA. That same 
day, President Greg 
Schulz sends a let-
ter to the campus 
community reaf-
firming Fullerton 
College’s com-
mitment to DACA 
students.
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Each year, Fullerton College sets aside a certain amount of money to fund new instruc-
tional equipment. In the 2016–17 school year, the college set aside $500,000. In February, 
2017, the deans prioritized 69 items totaling $1.6 million and submitted it to PBSC. Rodrigo 
Garcia, Vice President of Administrative Services, worked with the deans to prioritize the 
requests to stay within budget. Their new list totaled $499,770.96.

PBSC approved the list on Feb. 22, 2017, but Dan Willoughby, Dean of Humanities, caught 
an oversight. The Program Review Committee had, at an earlier date, mistakenly labeled 
some requests as invalid. He asked that those items be added back to the list. PBSC 
agreed, the items were reprioritized and a new list of 34 requests was developed, now 
amounting to $506,336. Instructional equipment contingency funds were allocated to cov-
er the $6,336 overrun. PBSC approved it on March 1, and the president accepted it from 
PAC on March 8.

INSTRUCTIONAL
EQUIPMENT

FUNDING



$120,000
$75,000
$50,000
$40,000
$33,714
$28,600
$25,000
$21,700
$18,808
$14,850
$9,000
$7,600
$7,000
$6,000
$4,500
$4,000
$3,500
$3,265
$3,200
$3,150
$3,056
$3,000
$2,800
$2,700
$2,400
$2,083
$2,000
$1,900
$1,800
$1,600
$1,500
$1,000
$1,000
$610

Biology

Construction Technology

Interior Design

Music

Music

Computer Science

Digital Art

Auto

Music

ESL/F. Lang/Reading
Foods & Nutrition

Athletics
Management/Marketing

CIS
Management/Marketing

Earth Sciences
Anthropology

Supplemental Inst.
Earth Sciences
Earth Sciences

Athletics
Wellness

Theater Arts
Digital Art

Earth Sciences
Theater Arts

Foods & Nutrition
Earth Sciences
Earth Sciences
Earth Sciences

Foods & Nutrition
Earth Sciences

CIS
Anthropology

60 microscopes

Laser marking
system

General instructional 
equipment

Large instruments

Recording software 

26 computers

3D printer

Brake lathes, storage

Percussion

Software

Food lab furniture
8 Apple iPad AIs

Computer software
Video cards

Computer hardware
Colorimeter
DNA kits

Laptop/projector
4 grow lights

Vacuum filter parts
2 Endzone cameras
General equipment

3D printer
Digital tablet

Water sampling bottle
Scenic equipment
Stand-up freezer

2 iPad carts
2 Yeti Tundra coolers 
Plant growth carts

2 sets office equipment
Refrigerator/freezer

10 Gpbs switch
2 DNA extrac. blenders
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Institution-Set
Standards

WHAT THEY ARE
Fullerton College measures its success in 
numerous ways, such as the number of 
students who transfer, how many com-
plete their courses and how many receive 
certificates or degrees.
The Institution-Set Standards set the mini-
mum the college must meet in these mea-
surements to consider itself successful.

GOAL
The standards’ purpose is to provide a 
more comprehensive, consistent approach 
to measuring the college’s effectiveness.

BACKGROUND
The need for Institution-Set Standards 
arose during the accreditation process. 
PAC established a workgroup in March, 
2016, and after numerous meetings and 
much research, it identified its measure-
ments of success and decided to set the 
baseline at 90 percent of the five-year
average of those measurements.
They also set 95 percent as a warning
level, so the college could take action
before a number dropped to the baseline.
The workgroup also assigned the
Institutional Integrity Committee (IIC) to 
monitor the school’s performance and 
ensure they meet the standards.
The president adopted the recommenda-
tion on May 10, 2017.
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THE STANDARDS

Course Completion Rate: Percentage of fall term 
credit course enrollments where student did not 
withdraw from class and received a valid grade.

Course Success Rate: Percentage of fall term credit 
course enrollments where student earned a C or 
better (including “pass” for pass/no pass courses).

Persistence Rate: Percent of fall term first-time 
students who enrolled as of census for an initial fall 
term and a subsequent spring term.

Transfer Volume: Number of students who transfer 
to a four-year institution, including CSU, UC, private 
and out-of-state universities.

Degrees Awarded: Number of Associates of Arts and 
Associates of Sciences awarded during the
academic school year.

Certificates Awarded: Number of certificates
awarded during the academic school year

Job Earnings: The percent change (increase or de-
crease) in earnings after taking classes as measured 
on the CTEOS Survey.

Board of Barbering and Cosmetology Licensing 

5-year
average

83%

67%

79%

2,907

1,634

329

30%

84/80%
Percent of students 
who have successfully 
passed the written ex-
amination after com-
pleting coursework in 
cosmetology.

Percent of students 
who have successfully 
passed the practi-
cal examination after 
completing coursework 
in cosmetology.

Warning 
level

79%

64%

75%

2,762

1,552

313

29%

NA

Standard

75%

60%

71%

2,616

1,471

296

27%

91/80%
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CHANGE IN 
MISSION STATEMENT, 
VISION AND 
CORE VALUES

After 20 years of having 
the same mission state-
ment, vision and core
values, Fullerton College 
revised them in 2017.

PURPOSE
  The accreditation process requires 
a mission statement to address sev-
eral specific topics that the previous 
mission statement did not address.

  The school has changed in the last 
20 years, and officials wanted the 
new mission statement, vision and 
core values to better reflect what FC 
has become.

“The Mission State-
ment Workgroup 
sought to create a 
mission statement 
that addressed the 
four major compo-
nents outlined in the 
ACCJC standards 
while accurately 
reflecting the spirit of 
Fullerton College.”
 — Carlos Ayon,
Director of Institu-
tional Research and
Planning/Co-Chair 
of the Mission State-
ment Workgroup.

HISTORY
  Spring, 2016: Project starts with a 
planning symposium.

  October, 2016: PAC appoints a work 
group which meets October–April.

  May, 2017: Revisions were complete 
and PAC recommended them to the 
president, who accepted them. 

  June 13, 2017: NOCCCD Board of 
Trustees approves the changes.



MISSION STATEMENT
We prepare students to be successful 
learners.

VISION
Fullerton College will create a commu-
nity that promotes inquiry and intellec-
tual curiosity, personal growth and a 
life-long appreciation for the power of 
learning.

CORE VALUES
  We respect and value the diversity of 
  our entire community.
  We value tradition and innovation.
  We support the involvement of all in 
  the decision-making process.
  We expect everyone to continue 
  growing and learning.
  We believe in the power of the individ-
  ual and the strength of the group.
  We expect everyone to display behav-
  ior in accordance with personal integ-
  rity and high ethical standards.
  We accept our responsibility for the 
  betterment of the world around us.
  We value and promote the well being 
  of our campus community.

MISSION STATEMENT
Fullerton College advances student 
learning and achievement by developing 
flexible pathways for students from our 
diverse communities who seek educa-
tional and career growth, certificates, 
associate degrees, and transfer. We 
foster a supportive and inclusive envi-
ronment for students to be successful 
learners, responsible leaders, and en-
gaged community members.

VISION
Fullerton College will transform lives and 
inspire positive change in the world.

CORE VALUES
Community – We promote a sense of 
community that enhances the well-being 
of our campus and surrounding areas. 
Diversity – We embrace and value the 
diversity of our entire community. 
Equity – We commit to equity for all we 
serve. 
Excellence – We honor and build upon 
our tradition of excellence. 
Growth – We expect everyone to contin-
ue growing and learning. 
Inclusivity – We support the involvement 
of all in the decision-making process. 
Innovation – We support innovation in 
teaching and learning. 
Integrity – We act in accordance with 
personal integrity and high ethical stan-
dards. 
Partnership – We work together with our 
educational and community partners. 
Respect – We support an environment 
of mutual respect and trust that em-
braces the individuality of all. 
Responsibility – We accept our respon-
sibility for the betterment of the world 
around us.

BEFORE AFTER
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SELF-EVALUATION REPORT
&

QUALITY FOCUS ESSAY

Self-Evaluation Report (SER)
The Self-Evaluation Report (SER) 
is a large project that describes 
all aspects of Fullerton College 
that relate to the accreditation 
process. The report, which is 
required for accreditation, was 
completed in May 2017.

Quality Focus Essay (QFE)
The SER includes a special section,
called the Quality Focus Essay (QFE), 
that describes two aspects of the 
college’s performance that officials 
have identified as needing improve-
ment. The QFE also lays out two “ac-
tion projects,” which aim to improve 
those two elements.

Action Projects
During the self-evaluation process, four areas emerged that had room for 
improvement:

 Institutional effectiveness
 Distance education
 Campus diversity
 Transparency in decision making

The first two of those items were chosen as its action projects because 
they had the most tangible connection to student learning.
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Distance education

In fall 2016, online courses had a 77 percent completion rate and a 55 percent success rate. 
Though this is comparable to the state average for online courses of 78 and 51 percent, it is 
not comparable to Fullerton College’s face-to-face rates of 83 and 67 percent. So a plan was 
formed comprised of three components aiming to improve these rates.

Component 1: Establish an online teaching certificate for instructors that includes 20 hours 
of workshops and training modules.

Component 2: Develop a handbook for online teaching as a reference for instructors.

Component 3: Create a student readiness plan that will outline the college’s steps to ensure 
students are prepared to succeed in online courses.

Goal: By 2020, at least half of faculty teaching online courses will have certificates
and all will be conducting self-evaluations using rubric provided by
California Community College’s Online Education 
Initiative (OEI).

Institutional Effectiveness

Though Fullerton College regularly checks its effectiveness in a variety of ways, it has no
single metric to show how well it’s accomplishing its mission. So the college created a plan to 
do this. The plan has three components that work toward two goals.

Component 1: Develop and annually review the Institution-Set Standards.

Component 2: Incorporate the new Institution-Set Standards into already-existing plans.

Component 3: Develop “action plan protocols,” which will guide the college’s actions if
performance metrics drop below the Institution-Set Standards.

Goal 1: By May, 2019, FC will finish collecting data and revise the Institution-Set Standards.

Goal 2: Institution-Set Standards performance data will be integrated into both instructional 
and non-instructional program reviews.



STRENGTHS

Include more detail in PAC agenda items.

26

RECOMMENDATIONS
This is the first report of its kind for PAC. In the process of research-
ing and writing the report, the authors made a few observations and 
offer recommendations that may continue to improve institutional 
effectiveness at Fullerton College. They invite feedback and welcome 
ideas to expand this report. 

The college holds numerous meetings of fac-
ulty, staff and students, giving administration 
opportunities to communicate its institutional 
effectiveness in person.

PAC maintains transparency by
putting all agendas and minutes online.

ROOM FOR IMPROVEMENT

PAC includes representatives from the staff, 
faculty and student populations, giving all
interested parties a voice in governance.

The agendas and minutes could be easier to 
use by hyperlinking to other relevant agendas 
and minutes. For example, a PAC agenda that 
refers to a PBSC resolution could hyperlink to 
the relevant PBSC minutes.

Social media accounts could be used to com-
municate institutional effectiveness to students.

Make governance websites mobile responsive.
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